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GUI DELI NES

CONFLI CT RESOLUTI ON GUI DELI NE

possi bl e avenues shoul d be explored to resol ve probl ens between
the parties concerned including working wwth the EMS Facilitators
In the event that no nutually agreeabl e solution can be

attained, then in witing:

1

The Conpl ai nant and their conpl aint shall be brought to
the entire Board of EMSD#3 for the decision by the board
whet her to further investigate. The party agai nst whom
the conplaint is |odged shall be notified at |east 48
hours in advance of the initial discussion at a board
meet i ng.

| f voted by the board to continue the investigation, a
commttee of at least 3 inpartial people from EMSD#3
shal |l be appointed to investigate the incident and report
back their findings of fact to the full board at the next
regul arly schedul ed EMSD#3 neeti ng.

The sel ected commttee nust be charged with investigating
the incident thoroughly, including the follow ng itens:

a. Existing policies shall be checked to determne if
the incident is in violation of any pre-defined
rul es.

b. The incident shall be reviewed to determ ne the
extent of personal judgenent factors invol ved and
the latitude of decisions to be considered
appropri ate.

c. Al parties involved, or who may have information
regarding the incident, shall be approached by the
committee to insure all versions of the occurrence
of events are heard and the reasons for the actions
under st ood.

The report shoul d incl ude:

a. Statement of the policy applicable, if any.

b. Relate both sides of the issue including as many of
the verified facts as possible.

c. Any extenuating circunstances, past or future, that
may be pertinent to the issue.



Upon the commttee's report and foll ow ng di scussion, the
entire board shall, by secret ballot, decide if
di sciplinary action shall be taken.

a. Followng an affirmative vote, the board shall be
open to notions as the action to be taken, which may
i ncl ude a warning, an adnoni shnent, a reprimand
(verbal or witten), or other appropriate action.

b. If it is determined that no action is deened
necessary, but the facts found by the commttee
indicate the need for a new policy the commttee
shall be charged, by virtue of their know edge of
the facts, with the witing of such policy and
delivery to full board for consideration
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